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IRB coaching and officiating courses

IRB Coaching and Officiating courses were first developed in the mid 1990s. In
2003, it became apparent that the content of these courses was becoming dated,
and the courses were critically reviewed.

As a result of this review, in early 2004 a Strategic Workshop for Coaching and
Officiating Development was held in Lensbury, England, with invited participants
who were actively involved in coaching and officiating education and development.

The set of benchmark competencies that were developed at this workshop formed
the basis for the updating and redevelopment of these courses according to the
structure shown above.

Since 2006 the new portfolio of courses shown above has been developed. Now all
IRB courses are competency-based, designed to provide learning and training
appropriate to the contexts in which coaches and officials are active.
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Introduction to Sevens Rugby

The game of seven-a-side rugby has grown in popularity in recent years with a
number of international tournaments being conducted.

Literature on Sevens Rugby is surprisingly scarce. The top coaches are busy people
involved directly in national team coaching.

To continue the discussion which has taken place more informally than formally, this
manual is a formal contribution.

It is not definitive, no manual on any evolving game should be. It does provide a
structured approach to the analysis of the Game and content that will serve as a
starting point for the discriminating coach to develop game plans, patterns of play
and tactics for the team.

Whether Sevens is used for developing talent for the national team or to popularise
Rugby in Unions where it is little known as a sport, its potential can only be
enhanced by informed and structured coaching.

Aim of this manual

To instruct coaches to coach players to play Sevens Rugby to the level of the
players’ ability based on an understanding of the Game.

Summary of outcome goals

ATTACK

• Gaining possession
• Retaining possession
• Creating space
• Penetrating using the space
• Supporting
• Scoring

DEFENCE

• Contesting Possession
• Denying Space
• Tackling the Ball Carrier
• Regaining Possession
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Summary of performance goals

Q. How can the outcome goals be achieved?
A. Through the use of skills, patterns, tactics in attack and defence

ATTACK

• Gaining possession
- Kick-offs
- Scrums
- Lineouts

• Retaining possession
- Handling
- Alignment
- Lateral space
- Linear space

• Penetrating
- Before the tackle
- In and through the tackle
- Supporting
- Lateral support
- Linear support

DEFENCE

• Contesting possession
- Creating untidy delivery of the ball at scrums and lineouts so options

are limited

• Denying space
- Move forward in formation
- Player on player defence or zone defence - the ability to adapt from one

method to the other
- Covering the space behind by the use of a sweeper
- Deny space to reduce time and to force the attack to have greater depth in

their formation
- Defend inside out, not outside in

• Tackling the ball carrier
- Tackle to stop the player running on
- Tackle to recover the ball
- The use of multiple tackles

• Regaining possession / attack
- Maintain some depth so players can accelerate onto the ball
- Loose ball on the ground - recover quickly and pass the ball to space
- Be alert
- Immediately exploit the lack of sweeper when a turnover occurs
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Summary of team selection

Priorities
• Speed
• Handling skills
• Evasion skills
• Tackling and the recovery of loose ball
• Anaerobic fitness
• Specialists skills:

- Goal Kicking
- Lineout / scrum

• Composure to maintain team discipline and structure

Common errors in Sevens

The most frequent errors occurring in Sevens are:

• Aligning with insufficient depth so players have to slow down and reach back to
receive a pass.

• Supporting across the field rather than providing linear support from directly
behind the ball carrier.

• Ill discipline under pressure that results in the loss of a pattern in attack and
defence.

• Poor preparation so that there is not a pattern for the most frequent eventualities.
These may be attacking or defensive.

• Bunching on attack to assist the ball carrier only to concede the ball and be
beaten on the flanks.

• Going alone and becoming isolated.
• Committing too many players to win ruck or maul ball. It is better to commit 1 or

2 players and if the ball is won there are numbers to attack and if not numbers to
defend.
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